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a) How are you implementing the vision (ELCC 1.3)?  
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EVALUATION 

Meet with site 
supervisor 
and mentor to 
review action 
plan. 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 
Chad Pirtle 
(Principal) 

Sept-Nov 
2011   

Draft of action 
research plan, 
research 
relating to the 
use of digital 
portfolios  

 
Notes/Suggestions 
taken from 
meeting 

Determine 
Requirements/ 
Assess the 
TEA Project 
Share 
Guidelines 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 
Chad Pirtle 
(Principal) 

Sept-Jan 
2011   

Local plan for 
technology/state 
requirements 

Notes and 
independent 
research 

Develop 
Survey 
Questions 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 

Oct-Jan 
2011 

Survey Monkey 
Survey 
Resources  
 

Survey Posted 
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Readiness of 
Infrastructure 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 
Tom Harper 
(District IT) 
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Support 
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Customer Support 
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Project Share 
Training 

TEA On-going 
since 2010 

 Practice use and 
navigation 

Present plan 
and rationale 
to staff at staff 
meeting. 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 
 

Jan 2011 Draft of action 
research plan, 
Internet 

Notes/Suggestions 
taken from 
meeting 

Assess 
Readiness of 
Staff 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 

Feb 2011 Survey Monkey 
Survey 
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Assess 
Readiness of 
Students 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 

Feb 2011 Survey Monkey 
Survey 

Evaluate Data 
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Report 
Results of 
Survey 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 

March 2011 Staff Meeting 
Time 

Round Table 
discussion of 
results and input 
by staff. 

Test Launch 
with PIT 
students 

Bonnie 
Reichert 
Carolyn Canon 
(Mentor & CIT) 

March 2011 Total Traffic 
Control Data 
Support 
Sample Student 
Group 

Test Portfolios for 
review by Campus 
Admin, 
Collaborative 
Team and staff. 

Develop 
Portfolio 
Procedures 
and Protocol 

Bonnie 
Reichert 
Carolyn Canon  
Collaborative 
Staff Team 
Campus Admin 
 

Feb-April 
2011 

Meeting time 
with 
collaborative 
team 

Procedures and 
Protocol for 
portfolios created. 
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Assessment 
Rubric 

Bonnie 
Reichert 
Carolyn Canon  
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Project Share 
Rubric 
Examples 

Standardized 
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assessment tool 

Follow-up 
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Bonnie 
Reichert 
Carolyn Canon 
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Staff  

March 2010 Sample 
Portfolios 

Assessment 
Rubric used and 
modifications 
made as 
appropriate. 

b) Steward the Vision (ELCC 1.4). The process to create and use digital portfolios will 

require the input and collaboration of the entire school community. The process to 

build a shared commitment will start with the researcher.  It will be important to be 

organized and keep all stakeholders informed of the process and results. It is 

especially important to gain staff support of the implementation of digital portfolios 

because it will involve input and participation by the staff. Digital portfolios will also 

create an environment to highlight student work so it will be important to educate the 

educational community in the district about portfolios and they can demonstrate 

exceptional work. Communication for all parts of the project will be conducted with 

face to face gatherings and electronically in virtual communities in Texas Project 

Share and through email.  



c) Promote community involvement in the vision (ELCC 1.5).   

Liberty Hill ISD is a small 3A district located just north of Austin, TX. It a district that is 

student centered and focused on collaboration with the community and especially 

parents.  Parents have access to their student records.  I would be appropriate that they 

should be able to view the work that has produced the grades.  The electronic format 

assures that work is saved and documented for its historical value and to see student 

growth. Collaboration with parents to access and view a student portfolio could be 

managed via the school policies on equal and equitable access to student records.  The 

forms are signed at the beginning of each year and parents are issued a password.  

This would assure that only the students with appropriate access will be viewed.  On the 

occasion that items from a portfolio might be made public via the school district web 

page, appropriate signatures for public viewing be acquired from the parents. All of this 

information can be communicated to parents via teacher web pages and district 

notifications to parents. 

d) Manage resources (ELCC 3.3).  

An equitable management of time will be required to assure that tasks are completed in 

a timely manner.  I will need to work with the campus tech and admin to arrange for the 

dates to release the survey.  The survey will also need a deadline date so I can gather 

the data and prepare reports. At this time there is no fiscal impact as the survey will be 

conducted in the course of a regular school day. 

One area of concern will be assuring that staff and students know how to access the 

survey tool and how to submit the completed survey.  It would be helpful to plan lab 

sessions for students and give them the opportunity to complete the survey. I will work 

with the campus tech to help support this in addition to the support I will provide in my 

classroom sessions.  



e) Mobilize community resources (ELCC 4.3).  

At this time the community resources that will be used for this project are the use of time 

and equipment to send and receive the survey for the initial evaluation of the use of 

digital portfolios. The use of Project Share is an initiative that is available to school 

districts free so there is no fiscal obligation for the server space.  As the project moves 

forward to the development of the rubric and protocol it would be beneficial to include 

parents as a resource for what they want to see in the portfolio and how to develop 

plans to make access to the portfolio open to parents. 

f) Promote positive school culture (ELCC 2.1).   

Digital portfolios will give students ownership over their own work. As they add items 

and reflections it is anticipated that the students will recognize where improvements can 

be made and will also appreciate work well done. When students are empowered and 

actively involved in the learning process the learning outcomes are greater. Better 

outcomes will encourage a positive school culture. The project is being proposed as a 

school improvement to assessment and growth of students.  Student’s needs are met 

when they are successful in their learning.  

 

g) Provide an effective instructional program (ELCC 2.2). Results and Conclusions.  

A post survey can be conducted with the staff and students to assess if both groups 

were able to successfully create and use digital portfolios as examples of student 

growth and assessment. The post survey will provide important reflections for 

modifications and changes to the proposal before full implementation. A comparison of 

student views and staff views will provide information on how students and staff respond 

to the use of portfolios for assessment and learning.  

 



h) Influencing the larger context (ELCC 6.3).  

I will plan to disseminate the results and recommendations for the proposal with the 

support and guidance of my campus administration. This support will be vital to giving 

authenticity to the research, results and a proposal for change. The campus mentor will 

also provide support for the proposal given the time and support provided during the 

research process. The campus mentor is also a leader of technology in the district and 

can help introduce and promote my proposal and solicit district support.  

i) Design a comprehensive professional growth plan (ELCC 2.4).  

Professional development is vital to the introduction of any new initiative. A digital 

portfolio is a tool that will be used by teachers and students but before this can happen 

an opportunity to learn how and why a digital portfolio is an important teaching and 

learning tool for 21st century learners is important.  A professional development course 

should be developed for teachers to assist students in the creation and development of 

digital portfolio projects to enhance learning in content area classrooms. Various 

readings, learning activities, participation in on-line discussions, the examination of 

various types and purposes of portfolios, and the examination assessment strategies for 

evaluating portfolio projects will provide teachers with the foundation to support the 

learning opportunity provided by the use of digital portfolios.  

The diagram illustrates 7 areas that benefit learning through the use of digital portfolios. 

(TTU College of Education Faculty, 2003) 

 



After an initial introduction, teachers could participate in an online learning opportunity 

conducted over the course of a school year that focuses on each of the benefit areas 

providing self-paced learning opportunities rather that than the “all at one time” 

approach.  The online environment would also include learning communities facilitated 

in Project Share for teachers to collaborate and share ideas and ways to use digital 

portfolios for student learning and growth.  The Project Share tool would provide a 

location for me to share links to online examples and activities that could be used as 

material for the portfolios. The learning process is continuously changing. When we 

empower students we trust them to decide what they need to learn. Digital portfolios 

and the related reflection will help them recognize what they need to learn. 

Resource: 

TTU College of Education Faculty. (2003). E-portfolio benefits. [Online Image].Retrieved 

December 6, 2011, from Echucaelearning Wiki: 

http://echucaelearning.wikispaces.com/Digital+Portfolios 

2. Key Words, Phrases or Terms describing your Action Research Project:   

Digital Portfolios, E-Portfolio, Portfolio rubric, Portfolio Assessment, Alternative 
Assessment, 21st Century Literacy 


